
F IND IT PROVE IT DEL IVER  I T

O F F E R  3  O F  3  ·  D E L I V E R  I T

Turn AI into results, month by month.
We design your 12-month Data & AI roadmap, take your first use case live, then keep delivering more
from the roadmap, reporting the value every month.

PRICE

€7,950 + VAT a month
T IME

12 months
START  BY

31 March 2027

T HE  CHALLENGE

Pilots don’t pay; production does. Most AI projects stall between a
promising business case and a live system, because nobody owns the
plan, the build or the running of it.

W HAT  YOU  GET

12-month roadmap
What gets delivered, when, and what it’s worth

Solution design
Platforms, data flows, security and licensing

Requirements for 5 use cases
Specified and ready to build

Live production solution
Running in your own Microsoft tenant

Value dashboard and report
Hours saved, costs cut, revenue added, quarterly

Quarterly review pack
A board-ready update on value and next steps

Team enablement
Documentation, runbooks and training, so your team owns it with
confidence

H OW I T  WORKS

1 Design
Kick-off, executive workshop, three use
case workshops, technical workshop,
playback

2 Build
Your first use case live in production on
Fabric / Azure

3 Run and improve
Monitoring, fixes, training and more use
cases from the roadmap

4 Throughout
Weekly progress reports and quarterly
reviews

W HAT  WE  NEED  FROM YOU

An executive sponsor for key sessions and
reviews
Business owners for the use case workshops
A technical contact who can grant access and
support as needed
Access to your Microsoft tenant and Azure
subscription
Users for testing and training

R ESULTS  WE ’VE  DEL IVERED

Re-Turn, the non-profit behind Ireland’s national Deposit Return Scheme, consolidated six reporting layers onto one
Microsoft Fabric platform.

~90%
lower per-user licensing costs

70% faster
daily data: 9 hours to 2.5

3 hrs → 18 min
for the key daily report

W HAT ’S  NEX T

At month 10, we propose year 2: renew, or move to a lower-cost run-only
service. Already done Find it or Prove it? Your credit (€4,950 or €9,750)
comes off your first invoices.*

Sign by 8 December 2026. Start any time
by 31 March 2027.

Book a 20-minute call

Billed monthly in advance, 12-month minimum term (€95,400 in total). Option to prepay from 2026 budget. Azure and Microsoft
licences billed separately. *One credit per organisation. Credit applies when the next engagement is signed within 30 calendar days and
starts within 45 calendar days of the previous one finishing. Prices exclude VAT. One offer per organisation. Proposals valid 14 calendar
days from issue, and no later than 8 December 2026. Limited Q1 slots.
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